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Business Growth 
 

Service How we help Impact on your business 

Roadmaps Work directly with each team to develop 
function specific roadmaps. Each team must 
have objectives that align with the company’s 
vision in order for it to be achieved. Each team 
should have a roadmap that outlines these 
objectives and its plan to achieve those 
objectives. 

Set each team up for success. 

Achieve company’s vision. 

Interoperability 
Model 

Develop interoperability models specific to 
your business to enable sustainable growth. 
Startups focus on sales and growth with 
minimal consideration for the impact on 
product, implementation and business 
operations. Hence the term, “Grow too big, too 
fast.” 

Interoperability models allow a business to 
manage the interdependency between teams. 
It enables team leads to make decisions in 
unison versus siloed, resulting in sustainable 
company growth. 

Avoid being a cautionary tale of “growing 
too big, too fast.” 

Empower team leads to make critical 
decisions together as opposed to 
individually. 

Foster sustained growth. 

Process 
Improvement 

Help reduce and improve process through 
automation and integration. A startup faces 
“process paralysis” when it has multiple teams 
with siloed processes, lack of communication 
between teams and lack of company-wide 
business operations expertise. 

Achieve company-wide efficiencies. 

Remove redundant process. 

Integrate overlapping processes. 

Automate manual processes. 

 


