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International Expansion 
 

Service How we help Impact on your business 

Expansion 
Assessment & 
Execution 

Help assess and execute on expansion to the 
following countries: India, Australia and 
Canada. 

Before expanding into an international market, 
it is important to understand what it takes to 
start and grow in that market. Many companies 
spend great sums of money to expand into a 
market, fail to gain traction, and subsequently 
close doors in that market. For startups with 
minimal resources, failed international 
expansion can be detrimental to their brand 
and financial well-being. 

Ensure successful international expansion. 

Save $000’s in international legal and 
accounting fees. 

Experience a faster than normal 
international expansion. 

International 
Business 
Operations 

Provide operational support by advising on the 
following: 

- Resident director requirements 

- Bank account and funds transfer 
requirements 

- Accounting and taxes 

- Employment and cultural norms 

- Import/export requirements 

- Transfer pricing – international expansion 
typically results in intercompany 
transactions between subsidiaries. 
Intercompany transactions are subject to 
transfer pricing, required by most 
countries. 

Avoid surprises and headaches operating 
international subsidiaries. 

Comply with international regulations and 
requirements. 

Leverage existing business operations 
infrastructure to operate international 
subsidiaries. 

 


